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Semantic Analysis of “La‘allaka Bakhi‘un Nafsaka” in
Portraying the Style of “Emotional Leadership”

Using an analytical-comparative method and
relying on authoritative Shi’a and Sunni exegetical
Abstract sources, this study analyzes the verse “La‘allaka
bakhi‘unnafsaka” (Q. 18:6)as abasis for describing
the style of “emotional leadership” in the conduct (sirah) of the
Prophet (PBUH). A semantic analysis of the verse’s key terms
shows how deeply the Prophet felt responsible for guiding his
community and how much existential concern he carried for it.
These terms are “la‘alla” (poised between hope and negation),
“bakhi"” (destroying oneself through grief), and “nafsaka” (your
life and being). The findings identify four main views among
Shi’a and Sunni exegetes. The first reads the verse as divine
reproach (‘itab) of the Prophet (PBUH) for his intense worry
over people’s guidance. The second sees it as an expression of his
compassion and tenderness, an inherent trait of divine leaders.
The third takes it as God’s consolation, meant to ease his grief.
The fourth stresses his seriousness in delivering the message
despite opposition. The study criticizes the reproach view and
combines the other three into a systematic model, the “Prophetic
Emotional Leadership Cycle.” Its stages are “deep compassion,”
“jihad-oriented action and perseverance,” “heavy emotional
pressure,” and “divine consolation and reinforcement.” The
study’s main contribution is an integrated reading of the verse.
It presents the Prophet’s (PBUH) emotional leadership as an
existential reality and a reflection of “Mercy to the Worlds”
(Rahmatan lil-‘Alamin), rather than a managerial technique.
This emotion operates within divine mission and rationality,
which separates it from plain sentimentality. By filling a gap
between Qur’anic studies and management studies, the research
gives contemporary leaders a practical, pathology-oriented
model for managing emotions intelligently and avoiding the
problems they cause. The model can be adapted to institutions
and tested empirically.
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